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Where an institution seeks to make finer
distinctions in the analytical assessment of
officials when reports are made on them by
substituting in place of a method of
assessment based on three assessments of a
general nature, ‘above average’, ‘average’
and ‘below average’, a method of

assessment based on six headings and
subheadings for ‘ability’ and four headings
for ‘efficiency’ and ‘conduct in the service’
respectively, such a change in method
necessarily implies that there can be no
fixed correlation between the old and the
new method of making the report.
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